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Introduction
Schools have been putting in place plans for return and recovery to
meet the specific needs of your school. In county part of the support
for schools has been a multiagency approach to create a list of
resources (a ‘virtual ring binder’) and a reflective tool to support
your plans now and as they develop.
We recognise that every school will have your own context / needs /
core values and so the prompts below are intended to act as
conversation starters / springboards to support your recovery
planning. In the constantly evolving context within which we are
working, planning for return and recovery will need to be subject to
ongoing review and revision. In the same way that school plans will
evolve both the list of resources and this tool will be updated
(www.headstartkernow.org.uk/recovery)
The prompts are cover ‘areas for reflection’ organised using the
SWAN framework1 – Safe, Welcoming, Altogether, Nurturing
suggested by Pooky Knightsmith.

“When I return to school please start with where I am and not where you think I should be. I don’t want to catch up, I want to see my teachers and my
friends. I want to feel safe and secure while I try to make sense of the ‘new normal”.
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Safe

Recovery
What are the Core Values of our school community?
What is working? What do we want to do more of? What will this look like?
Welcoming
Altogether

What do parents and children need
to know before returning to
school? How will this be
communicated?

How are key staff (class teachers/
Tutors) ensuring that all children
feel welcome, whether attending
or not?

How can we share the positives of
our return to school with all
parents and children?

How will we welcome children
when they return?

Universal

How will we manage expectations
and uncertainties?
How will we prepare parents and
children for transitions?
How will new rules/ procedures be
communicated / taught?

Nurturing

How can we develop a consistent
whole school ethos and approach?

How will the curriculum need to
change‐ in content and delivery?

How can we ensure that all parents
and children have a voice? (can
express worries/ ask questions/
raise issues)

How will we teach/re‐teach skills
for learning?

How do we – the adults‐ want to be How will we ensure that all of our
with children?
children can continue to have a
What will this look like in practice? sense of belonging to school and to
their Peer group?
What do we want the school
How will all staff maintain a sense
environment to convey?
of connection to/ involvement in
How will we do this?
the school community?
How will we ensure that all
How will we ensure all staff
children starting with us in
recognise and are confident about
September already feel welcome?
their role in recovery by providing
appropriate support including
(bitesize) CPD /resources.

What will an appropriate and
relevant Behaviour Policy look like?
How will the strengths and
resilience of the school community
be identified and celebrated?
How will we know what children,
parents and staff are feeling/ what
their experiences have been/ what
they need?
How will we ensure that all our
children feel nurtured?
How will the wellbeing of all of the
staff be supported?
How will we (staff) continue to
nurture one another?

All of the above will also be relevant to Targeted and Specialist sections below
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How will we identify individual
needs of children? What tools will
we use to do this?

Targeted

How and with whom will we
develop individualised plans for
return/ transition?

How will we welcome children
whilst maintaining distance?
How will we support children who
become dysregulated?
How will we create safe spaces for
individual children?

What happens if children struggle
to follow new rules?
What are the support systems for
staff within each Pod?

How will we maintain and build key
adult‐child relationships? (those in
school and those at home)
How can we support peer to peer
relationships?
How will we maintain
communication between staff
(within school and at home) re
children’s needs?

What new training needs can we
identify?
How can we ensure a flexible
response to individual pupil needs?
Who will be involved in planning
return/ transition for vulnerable
children?
How can we ensure a consistent
understanding of the needs of
vulnerable children?
What systems will we have to
support staff members who are
struggling?

Specialist

Who/ how will we create individual
recovery plans for our most
vulnerable children?

How will important key adult
relationships be re‐established?

How will we ensure that teaching
of new rules and routines is done in
a developmentally appropriate
way?

How will we create a virtual Team
around the Child Approach?

How will SLT/ S‐G Leads/
SENDCo’s/ key adults/ those
How will we plan key transitions for working with vulnerable children
be supported?
our vulnerable children? Who will
do this/ what platforms?
What opportunities will there be
for Peer support and supervision?
What Services/ support can we
access remotely?
How will connection and support
be maintained with staff not in
school?

Safe
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Nurturing

