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Purpose of the Resource

Staff wellbeing is one of the most significant
challenges facing schools today. With fewer
people entering the profession and many
leaving due to stress and workload, maintaining
high staff morale is critical. While budgets and
resources may be tight, simple, practical
changes can have a significant impact on staff

morale and retention.

This guide provides actionable strategies to
help foster a positive and supportive
environment where staff feel valued, energised,
and empowered. When staff feel well-
supported, they are more engaged, motivated,
and able to provide the best outcomes for

students.

In this guide, we’ve shared eight simple to
Implement strategies that could make a

significant difference in your school.



What is it?

Sometimes, a simple acknowledgment of hard

work can go a long way. Positive appreciation
cards or messages let staff know their
contributions are noticed and valued. This
doesn't have to be time-consuming or costly—
even a brief, heartfelt message can have a
significant impact.

How It Helps:

Feeling appreciated boosts morale, motivation,
and job satisfaction. When staff feel recognised
for their efforts, they are more likely to stay
engaged and maintain high performance levels.
Recognition also fosters a sense of belonging
and strengthens the relationship between
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leadership and staff.
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Implementation Ideas

Provide leaders with ready-made appreciation

‘ cards or templates to make recognition easy and
consistent.

Encourage a peer-to-peer recognition initiative
‘ where staff members acknowledge each other’s
efforts.

Schedule regular moments during staff
‘ meetings to highlight recent achievements and
express gratitude.

Pitfalls to Avoid:
Avoid generic praise. Be specitic about what you
are recognising and why it matters.

Reflection Prompt:
What simple ways could you show appreciation for
your colleagues today?




What is it?

A 30-day challenge designed to help staff make &%
small, manageable changes that lead to a I
healthier work-life balance. Each day features (@)
a specific action, reflection, or practice to IU
encourage staff to build positive habits over Q
fime. é
How It Helps: -og
=

Encourages reflection and sustainable habit-

building around work-life balance. Small daily
actions can cumulatively lead to significant
improvements in overall wellbeing, helping staff
feel more balanced and less overwhelmed by
their responsibilities
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30-Day Work-Life Balance Challenge
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Implementation Ideas

E Introduce the challenge during a statf meeting,
emphasising that it’s voluntary and adaptable.

‘ Share your own experiences with the challenge

to inspire participation.

Encourage participants to support each other

‘ by sharing reflections and successes
throughout the 30 days.

Downloadable Resource d )

Pitfalls to Avoid:
Ensure the challenge is presented as supportive
and flexible, not as another work obligation.

Reflection Prompt:
How could you support staft to take small, daily
steps towards better work-life balance?


https://www.creativeeducation.co.uk/blog/take-the-30-day-work-life-balance-challenge-for-teachers/
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How It Helps:
Positive cycles build trust, collaboration, and
resilience within teams. When staff feel part of
a positive environment, they are more likely to
contribute to and sustain that atmosphere.
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Building Cycles of Positi
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Implementation Ideas

Organise regular positive moments, such as

‘ themed days, recognition events, or fun activities
that bring staff together.

Actively seek feedback to identify any persistent
‘ sources of negativity and address them through

open communication.

Share uplifting stories, successes, and

‘ achievements through internal newsletters or
announcements.

Pitfalls to Avoid:

Avoid superficial positivity. Authenticity is key;
staff will disengage if initiatives feel forced or
insincere.

Reflection Prompt:
What opportunities could you create to spread
positivity throughout the school?
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- Whlch can lead to

d frustration. By providing dedicated
’ meetings, staff have the
oppor’runl’ry to work more efficiently and
experience greater autonomy.
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Implementation Ideas

Choose a week that's not during peak periods
(e.g., before report deadlines) and communicate

the plan well in advance.

Ensure that critical communications and tasks
‘ are handled prior to the week to avoid

disruptions.

Offer optional productivity resources, such as
time management tips, to help staff make the

most of the meeting-free period.

Pitfalls to Avoid:

Avoid springing a meeting-free week on staff
without preparation. Poor communication can
lead to confusion or resentment.

Reflection Prompt:
How could a meeting-free week improve
productivity and wellbeing for your team?



resilience and job satisfaction. Staff who feel
connected to their colleagues are more likely to
collaborate effectively and support each other
during challenging times.
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Creating Opportunities for Social Connect
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Implementation Ideas

Encourage staff to take the lead on organising

‘ activities they enjoy, such as exercise classes,
book clubs, or social outings.

Provide space and resources (e.g., common
‘ rooms or break areas) that support informal
gatherings.

Recognise and celebrate important milestones,
‘ such as birthdays, promotions, or personal

achievements.

Pitfalls to Avoid:
Avoid mandating participation in social activities,
as this can create additional stress.

Reflection Prompt:
What social opportunities could you support to
strengthen staff relationships?
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Creating Opportunities for Social Connect
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Implementation Ideas

E Develop a wellbeing impact checklist to guide

decision-making.

Encourage leaders to regularly consult with staff
‘ on how new policies or initiatives might affect
their workload.

E Set up regular reviews of ongoing tasks to
determine which can be scaled back or ended.

Pitfalls to Avoid:

Avoid overlooking staff input. Decisions made
without consultation may fail to address key
stressors.

Reflection Prompt:
How can you make wellbeing a core part of your
decision-making processes?




positive 'messagmg builds trust and
,*. a long-term commitment to staff
Wellbemg It helps prevent the feeling that
initiatives are one-off or superficial.
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Implementation Ideas

‘ Develop a year-long communication plan that

includes regular updates, success stories, and
celebrations.

‘ Use a mix of formats (e.g., email, posters,
announcements) to keep messages engaging.

‘ Invite staff to contribute by sharing their own
positive experiences or achievements.

Pitfalls to Avoid:
Avoid overwhelming staff with too many messages
at once. Consistency and balance are key.

Reflection Prompt:
How could a planned schedule of positive
messages improve staff morale?
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Implementation Ideas

Offer short, practical training sessions on active

‘ listening techniques, such as paraphrasing and

asking open-ended questions.

|dentify staff who are strong communicators and
‘ provide them with opportunities to mentor

others.

Use feedback from staff surveys to identify
‘ areas where communication could be
improved.

Pitfalls to Avoid:
Avoid assuming that everyone knows how to listen
effectively without training or practice.

Reflection Prompt:
How can improved listening skills contribute to a
stronger, more connected team?




chieve better outcomes for students.
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Want to Learn More

Find out how Creative Education’s
Humankind Award can support your
school with evidence-based
strategies to improve staft wellbeing.

www.creativeeducation.co.uk/humankindintro



http://www.creativeeducation.co.uk/humankindintro




