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Check -in: How are you showing up
today?

On this sheep-scale,
how do youv feel todag?
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Background....

Gauteng, South

- Bournside School, Winchcombe
Africa (3 years) Cheltenham (6 School,
months) Cheltenham (14
years)

T

i Belmont School,
h Cheltenham (8 yearsand
counting.....)

Belmont School Context

» 175 pupils (Ages 6-16)

80 staff (24 teachers; 36 Learning Partners and Apprentices; 6
Inclusion mentors; 8 Higher Level Learning Partners; Admin)

v

6 classes in primary & 11 in secondary

Class size < 12 (with 1 or 2 Learning Partners)

Interventions team

vV v.vy

Moderate Learning Difficulties / Complex Needs |
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2015 onwards.....
. Accreditations
Curriculum
» ‘ b

Behaviour = «-

Trauma ¥/

‘aen a flower doesn't bloom, you fix the
nvironment in which it grows, not the

flower.” -

Relationships L},ngu/ag

e

Relational School Journey....

2016 - Thrive
2018/19 - Restorative Practice
2020 - ACE aware & Emotion

" © Put pepe ko
@ bow?_e?;; not beak)

coaching - 3?
2020 - Trauma Informed O Mrring U | G

e




Belmont

An outstanding school

PRACTICE (2018/19)
Aim: P
o Strategies & practices
Implementation of practices to to build fﬁla“mmhllﬁ
support pupils that have been and emotional
subjected to trauma to support intelligence to support
development of the physical and conflict resolution.
emotional wellbeing.

INTERVENTIONS

Specific sessions to support
the development of a child in
targeted areas
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® 0

Y
o0
The Milestone School Paternoster School
Belmont
Battledown Centre Willow Primary School Belmont School
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“Misbehavior
should be viewed
as a puzzle to be
solved, not a threat
to be removed.”

-Randy Sprick

www.patrickmulick.com
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Plan for this session:

» Share our story and experiences.
» Give an overview of Relational Approaches.
» Share some of the current research.

» Give you ideas and strategies to use with children and
young people.

12
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Be curious, what can you see?
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Be curious, what can you see?
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Be curious, what can you see?
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Why won’t they just BEHAVE?

17/10/2022
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Behaviour

THOUGHTS

BEHAVIOUR ;

17
Window of tolerance & nwm
GCC
@
HYPERAROUSAL
WINDOW OF TOLERANCE
fiYPOAROUSAL
s
18
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ACE AWARE
ACTION
The Adverse Childhood Experiences (ACEs) Studies .
Gloucestershire
[ ABUSE | [ NEGLECT || HOUSEHOLD DYSFUNCTION |
- A 4 "
- @ © W
Physical Prysical Mestal Diness Incarcerated Ralative
29
» & © &

g
g

Emational Mother treated vielestly Substance Abuse

? @

Drwrce

20

Resilience TETETR

“Protective factors are conditions or attributes of individuals, families,
communities, or the larger sockety that mitigate risk and promote heaithvy
development and well-being.” Examples include:

.@0.

Social emotional Concrete Supportive Knowledge of

» PCE = Positive Childhood experiences
competence support in social par en(mq and (Md
» PF’s = Protective Factors Ll o s

» In addition to studies into ACEs, there is a huge
body of resilience research spanning over five
decades that has not only studied risk, but also
identified what can help a young person to
withstand or recover from adversity.




Unpredictable

Extreme

Prolonged|
|

Pattern of

Stress

Sensitization
Vulnerability

Al rights seserved © 20072020 Bruce D, Pesry

Controllable

|

Tolerance
Resilience

17/10/2022

21
B stvsanon TOLERANCE
VULNERABLLITY ESILIENCE
UNPREDICIANLE | EXTREME | PROLONGED PREDICTABLE | MODERATE | CONTROLLABLE
ADARTED FROM PERRY
22

11
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THE STRESS RESPONSE IN KIDS

FIGHT FLIGHT FREEZE
eling, Screa Wanting fo E Shutting Dowin,
Usng an Wn:r "Rﬁfﬂg ?AWS:;PG Mnd G'c‘gs B‘l:lnk
HHnj KK:klﬂS, B|+n3 Unfocused, Hard Urge 1o Hde,
Throwing, Punching 1o Pay Attention Tsclates Self
Deflect Fidgeting, Restlessness, Unresponsi
spom& ty, Def :giva ﬂgl'?ya‘pa:i‘ﬁvams Says, b‘iiydon"'el(fu:w alot
Dermanding Praoccupud' , Busy with
Cantrekey T U N
Procrastinating, Avoidant,
the Situation

Ig\ores

PP WholeHear +ed School Counseling

What can we do?

12
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Relationships

GCC

@ .

25

26

The more healthy relationships a
child has, the more likely he will be
to recover from trauma and thrive.

Relationships are the agents of
change and the most powerful

therapy is human love.

AZQUOTES

13
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Relationships

27

Rita Pearson

» Every child needs a champion

28

14


https://www.youtube.com/watch?v=SFnMTHhKdkw

17/10/2022

r B2 [SAN 2
NTEENTION

DR KAREN TREISMAN 2017

2 @
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How do we do this?

Circles for all
Meet and Greet
Noticing

Being curious
Active listening
Building trust
Caring
Connection
Belonging
Interventions

vVvVvvVvVvvVvVvVvYVYVYY

30

15
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Circles

GaC

31

32

The power of Circles:

As a Relational and Restorative Practicing

school we feel Circles are vital to:

Build and maintain relationships for all
Connect with one another and feel like we belong

Share thoughts, knowledge and understanding of concepts
The circle nature makes us all feel equal
The familiarity of circles makes us feel secure and safe

vVVvVvVvyVvYVYyVyVvyy

and positive behaviour.

v

Encourages self-discipline and collaboration

v

Promotes unity; respect and community feel

Create regular moments of connection or ‘Relational Dosing’

Initiates collective responsibility for the promotion of self -esteem

» Develop pupils’ social skills, improves self-esteem and can a

needs of pupils with behavioural difficulties

9@

\

16



Staff Circles

» 30 mins
» All staff

» Mixed groups

» Once a week, lead by Circle Leads

» Builds connections & relationships

» Wellbeing & working element (CPD or discussion)

33
Thinking or
Reasoning
brain
Third: We can
support the child to ReaSOn
reflect, learn, remember,
articulate and become f
self-assured.
Second: We must relate
and connect with the child Feeling or Limbic
through an attuned and Re late brain
sensitive relationship.
First: We must help the child Regu late Brainstem
to regulate and calm their
fight/flight/freeze responses.
34

17/10/2022
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Regulate:

)
"'Ids Matter

Ausvalion Eory Chilkdheod
Mentol Heokh inkative

What every child needs for
learning self regulation
WHEN THEIR STORM MEETS OUR CALM

Being with calm adults who provide safety and
security

@ Having predictable roufines and clear boundaries
@8eing listened to and acknowledged

@ Wa'ching the adults in their life manage their own
feelings and behaviour

@Knowing the names of feelings and being able to
identify their feelings by name

@Having adult support when they are upset, tired or
angry

@Having unstructured fime to play and learn at their
own pace

35

Emotional check-in’s for all:

36

18
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Be curious, what can you see?

: i i

37

Let’s talk about SHAME..... Shame

Shame is the intensely painful feeling
or experience of believing that we are
flawed and therefore unworthy of love

“Shame corrodes the
very part of
us that believes

and belonging.

When we experience shame,
we feel disconnected and
desperate for worthiness. Full
of shame or the fear of shame,
we are more likely to engage in
self-destructive behaviors and

we are capable
of change.

to attack or shame others. In
fact, shame is related to
violence, aggression, Brene Brown
depression, addiction, eating
disorders, and bullying.

38
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Guilt & Shame?

» The origin of the word Shame is ‘to cover’
» Shame can feel like physical pain

» Shame functions as an urgent sign of danger -
red'ection; failure; exposure; isolation =
VULNERABILITY

» Vulnerability is terrifying - Armour up!

Some children don’t try in class as the
anticipation of Shame is greater than doing
the task.

Behaviours to show Shame:
Withdrawal

Attacking Self

Attacking Others

4. Avoidance

(The simple guide to understanding Shame, Betsy de Thierry)

v

v

w N =

40

How can we recover from SHAME?

THE TRAUMA CONTINUUM

Type 1 Type 2 Type 3
Trauma Trauma Trauma
Multiple pervasive traumas
Single Incident Trauma Multiple Traumas from early age that
continue over length of time

Conscions <R <750

THE TRALIVA CONTINUUM © SETSY DF Tt 2074

» Relational Dosing from adults that offer repeated, rewarding interactions
» Help them understand their feelings and emotions and their own brains

» Having their feelings validated - BE CURIOUS not FURIOUS
» Sense of belonging; cared for; ‘catch them being good’ /

20
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Be curious, what can you see?

42

Be curious, what can you see?

17/10/2022
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Zones of Regulation & Circles for ALL

o ald®
My Emotions ... R
- Speak from eart.
@Tell your truth. '

A\
g W20 4
2- Listen from the heart. g' ?
"2 f @Practice respectful listening——
(only speak when you have the talking piece)

3- Trust you will know what to say.
@You can pass / phone & ? ﬁ,\g ‘
friend if you get stuck. @ ‘n;?\

Check in’s & Check e e an
trust and compassion. > @
out’s

43
Regulate:
» Help them understand emotions - What are they? Where do they sit in my
body? Emotional Literacy & Emotional Intelligence for all!
» ‘Name it to tame it’ - Dan Hughes
» Sensory breaks
» Time out
» Journaling
» Story telling
» Social story
» Mindfulness / meditation /breathing
> All of these need to be understood, learnt, practiced before they are needed _
- this happens during the Relationships building process. /
44

22
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Relate:
» EAA’s - Emotionally Available Adults

» 10 mins of Attachment enhancing play daily over 2 weeks “‘
with an EAA, the children’s overall stress scores were

found to reduce over that period by an average of 29%!!!!

£ .g“

0 gl =
o W
% ey o

feel secure

EB L,
Snap T &1
e

P Q‘é_,.c_ur?%ltq

nfharcad ® o u'l‘.,/.

Relationships matter: the currency for systemic
change was trust, and trust comes through
forming healthy working relationships.

AR RARK

People, not programs, change people.
-Bruce Perry

www.southemnsandtray.com

46

What is an EAA?

« Creates psychological safety by their presence

consistent and structured
* Holds boundaries and limits gently
» Bears what is not bearable for the child
o Listens to understand
* Is compassionate, connected and kind

Kindness and High Aspirations

Belmont is a Relational School

pupils.

e e
Relationships matigr the <unmency for
systemic change wis Wush, and trict
comes through forming heatthy

working retationships. People, not
programs, change people.

An Emotionall ilable Adult is who,,,,

o Creates an envi that is physically safe, predictable,

* Supports the child to develop a coherent narrative
 Displays unconditional positive regard, no matter what
o Demonstrates our Belmont values: Strong relationships;

Emotional Available Adults are vital to support the needs of our

23



17/10/2022

47

Box of Lego + Child = Activity

Box of Lego + Child +
EAA =
PLAY and LEARNING

‘Scientists have discovered that is takes approximately |
400 repetitions to create a new synapse in the brain,
unless it is done through PLAY, in which case it only
takes 10 to 20 repetitions’

48

Dr DAN HU
work with 1

» Playfulness - See 1S warm

ground; taking a

» Curiosity - Suppc
assumptions. BE (
wonder if...” ‘| cal

» Empathy - Behav
anguish & grief. !
this. (Interested,
can see that...” ‘I

24
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Thinkingor

Reasoning
brain/
Third: We can ) |
support the child to i Q \ Reason
reflect, learn, remember, )
articulate and become \ f
self-assured. \

B
\

Second: We must relate
and connect with the child Re late J Feeling or Limbic
through an attuned and brain

sensitive relationship.

B ‘ 1t

to regulate and calm their

First: We must help the child Regu late Brainstem
fight/flight/freeze responses. \

49
The 4 R’s & mmm
GaC
\\
» TYPEANY
. ADDITIONA
heRE"
[
» \
50
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Reason / Reconnect / Repair/Restore :

RELATIONSHIPS, RELATIONSHIPS, RELATIONS

Restore
HOW?

Maintain Relationships

Build Relationships

Recommended:
% When the Adults Change, Everything Changes
Paul Dix

51

PRINCIPLES OF RESTORATIVE PRACTICE

* Relationships matter

* Difference is an asset

* Be more curious than judgmental

* Be more collaborative than competitive
* Be both supportive and challenging

* Be responsible for what’s yours

* Enable and allow others to be responsible for what'’s theirs
* Listen to understand

* Ask more than tell

* If anything isn’t clear, ask
* Bekind

‘We believe relationships matter @
GCC

52

26
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Restorative framework

o

GCC

WHAT? 50 WHAT? NOW WHAT?

ADAPTED FROM BORTON AND DRISCOLL

53
Restorative framework & nr:x:"w
GCC
» TYPE ANY
ADDITIONA
S0 WHAT? NOW WHAT!
+ Who has been affected and how? + What is needed to make things right?
at me? + How has this affected you? + What support do you need to do this?
+ What do you think / feel about it now?
PERSPECTIVE IMpacr SOLUTION
54

27
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conflict

-
(1]

\/
MANAGING

(ONFLICT

oy CONFLICT ESCALATION

INTENSITY

®

DEALING
WITH CRISIS

TORIC STRESS

W, FREE :
Q\\‘\\\‘w % gp PN

S Yy ‘\\\
\% WOk, \
@A BUAIN \

CONFLICT

W ATREST \
RESOLUTION

3 M

CONFLICT CRISIS DE-ESCALATION

TIME

56

REFRAME ™ BEHAVIOUR

" 2
THEY CAN
KIDS DO WELL IF A

« CURIOUS

£

sTeomany
STRESSORS

SIS DRFILTS

When Kids exhibt challenging behaviowr we can be
“ STRESS DETECTIVES”. Finding and remoring barriers.
+FIND STRESSORS —s REDUCE THEM

«FIND UNMET NEEDS —s MEET THEM

*FIND SKILLS DEFICTS —+ TEACH THEM e

28
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The power of you........

58

Plan for this session:

» Share our story and experiences.
» Give an overview of Relational Approaches.
» Share some of the current research.

» Give you ideas and strategies to use with children and
young people.

17/10/2022
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Books worth reading:

THE BOY
WHO WAS

WHEN THE
ADULTS
10HAH)

EVERVTHING | B2
CHANGES e [0

SEISMIC SHIFTS IN SCHOOL BEHAVIOUR

Si myle
4 de {,,
i hild

Tfauma

“"’!

J) / \;:\

RESTORATIVE
PRACTICE
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Check out:

» What’s one thing that you will take away
from this training and use today or
tomorrow?

60
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fin
Chantel Yeates J

Chantel Yeak®s
E-Mail:
chantel.yeates@belmont.sandmat.uk
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